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Today’s Documents



Objectives

•Design a program environment that 
supports social emotional learning

• Intentionally design activities that meet 
student needs

• Identify Y4Y resources and tools to 
support social emotional learning



Steps to Social & Emotional Learning

1. Assess 
Organizational 

Readiness

2. Build Your 
Program Team

3. Conduct a 
Needs 

Assessment

4. Create 
SMART Goals

5. Plan 
Logistics

6. Set the SEL 
Environment 

7. Intentional 
Design 

Activities

8. Recruit and 
Prepare High-
Quality Staff

9. Implement a 
Continuous 

Improvement
10. Celebrate
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Set the Stage



Three Strategies for Step 6



Three Strategies for Step 6

Promote positive culture, 
climate and relationships

Use practices and curricula specific 
to social and emotional learning

Support positive behaviors



Steps to Building Relationships

1. Show an interest in getting 
to know each student.

Break the 
Ice

Get 
Personal

Show You 
Care



Connect With Students as Individuals

• Talk to students' school-day teachers.

• Conduct home visits.

• Ask about favorite (and not-so-favorite) things.

• Share your favorite (and not-so-favorite) things.

• Create a safe environment for discussion. 
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Listen to Students, Honor Their Interests and Talents 

Ask students 
for their ideas 
and opinions

Assign 
classroom 

roles 
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Positive Relationships

What strategies do you use to encourage 
positive relationships between children 

in your program?
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Areas of Excellence

1. Show an interest in getting 
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Tools and Resources

Culture and Climate Perception Survey 

Partnering School or District Framework



Strategies for Setting Up Students for Success

• Mentorship/Internships

• Entrepreneurships

• Youth Employment



Mentorship



SPARK Career Exploration

• Organization is a necessary 
skill at work and at school.

• Jobs require you to be on time. 

• Mentors can provide students a 
hands-on experience at their 
company and access to a 
professional network.

• Students can also be exposed to 
a variety of potential careers.



Situation: 

Jamal gets easily frustrated with other 
participants and sometimes walks out of the 
room when others get too loud.

Facilitator Response: 

Andres, the activity facilitator, speaks quietly 
with Jamal to find out what is wrong. Andres 
helps Jamal plan to cope with noise.

Best Practice?



Best Practice?

Situation: 

Ryan is leading a tae kwon do class in the out-
of-school time program. Two children start 
arguing and kicking each other.

Facilitator Response: 

Ryan gets frustrated with their behavior after 
she asked them to stop, and they ignored her. 
Ryan told them to sit down and did not let them 
participate in the activity.



Practices and Curricula 

Practices

Curricula



Frameworks for SEL Practices

Trauma-Informed 
Practice

Positive Youth 
Development

Mindfulness 
Development



Trauma-Informed Practice

reflects and understands the impact of trauma 
on child development, ways to minimize its 
effects and a commitment to avoid causing 

additional trauma



Positive Youth Development

Supports positive outcomes for young people by 
fostering the 5 C’s that underlie all social and 
emotional learning: 

•Competence
•Confidence
•Connection
•Character
•Caring



Mindfulness Development

Practices that increase a person’s ability to focus on the 
present moment rather than past or future events. This 

focus prevents unhelpful thoughts and feelings from 
taking over. This strategy shows promise for improving 
executive function skills, such as the ability to monitor 

and regulate one’s focus. 



What’s the Lens?



Andres notices one student Jamal flinch each 
time the buzzer signals a transition between 
activities. Andres tries different signals until he 
finds that turning the lights off for three 
seconds, then turning them back on, seems to 
work for everyone without startling Jamal.

Scenario One



Kyra creates caring rituals by greeting 
every second-grader by name and giving 
a special handshake that the student 
selected or created. She also encourages 
students to learn each other’s names and 
handshakes. 

Scenario Two



Kendra and Evan are practicing together 
during tae kwon do. Kendra gets 
distracted, thinking about all her 
homework.
Kendra tells Evan she needs a break. They 
pause and Kendra takes three deep 
breaths to clear her mind. When they start 
practicing again, Kendra focuses on the 
activity.

Scenario Three



Mindful Minute



Mindfulness for Students



SEL Frameworks



Coronavirus and SEL Resources
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Intentionally Design Activities

Needs

Delivery strategies

Data Interventions

Activities



The Process

Identify student need

Determine instructional strategies – explicit 
or embedded

Choose the type of activity

Decide on the delivery methods and 
approaches you’ll use to engage students



Guiding Questions



Needs Statements

School-Level

There is a 
50% rise in 
disciplinary 

referrals 
during the 
school day.

Student Voice

Students 
report an 
interest in 

martial arts.

Student-Level

Individual 
behavior reports 
indicate that 40% 

of students 
received 

disciplinary 
referrals due to 

fighting.



Instructional Strategies

Explicit
Embedded



Embedded or Explicit?

Once a week, the program offers a “Know Yourself” workshop. 
Activity leaders model self-regulation and teach students to 
name their feelings. Students discuss and role-play ways to 
manage their feelings and express themselves.

Embedded Explicit



Embedded or Explicit?

The program includes a tae kwon do elective three days a week. 

During partner practice, leaders notice that some students 

become frustrated and give up when they struggle. The leaders 

guide students through a problem-solving process that 

incorporates self-regulation strategies to get them back on track.

Embedded Explicit



Choose the Type of Activity

Self-
Awareness

Self-
Management

Responsible 
Decision 
Making

Social 
Awareness

Relationship 
Skills



Which Domain?

Martial Arts and Mixed Sports
Students engage in the practice of tae kwon do and 
other sports to achieve fitness and develop positive 
conflict management skills.

• Self-Awareness
• Self-Management
• Responsible Decision Making
• Social Awareness
• Relationship Skills



Strategy Match

Self-
Awareness

Self-
Management

Social 
Awareness

Relationship 
Management

Responsible 
Decision 
Making

Project-based 
learning

X X X X

Cooperative learning X X

Youth-directed 
learning

X X

Discussion X X

Self-reflection or self-
assessment

X X
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Needs Statements

School-Level

There was a 
30% rise in 

drug and 
alcohol use 

among young 
people.

Student Voice

Students are 
interested in 

sports, martial 
arts, yoga, art 

and journalism. 

Student-Level

Ten percent of 
surveyed students 
indicated that had 

used drugs and 
alcohol directly 

after the death of 
a student.



Aligning Needs to Skill Domains

• There was a 30% rise in drug and alcohol use 
among young people.

• Ten percent of surveyed students indicated 
that had used drugs and alcohol directly after 
the death of a student.

Responsible Decision Making



Mapping Assets to Needs

Community Organizations

Institutions

Businesses

School Resources

Individuals



•Specific

•Measurable

•Achievable

•Relevant

•Time bound

Program SMART Goal

Example: 

By the end of the program 
year, 80% of students who 
regularly attend the 21st

CCLC program will improve 
their decision-making 
skills, as measured by 
student self-assessments 
and staff observation 
rubrics.



Logistics

Time

Space

Materials

Budget



• Select whether the activity should be 
explicit or embedded. 

•Decide the lens through which you’ll create 
the activity. 

•Design the activity.

Design an Activity



Objectives

•Design a program environment that 
supports social emotional learning

• Intentionally design activities that meet 
student needs

• Identify Y4Y resources and tools to 
support social emotional learning



Questions



Certificates

You will receive a certificate:

• One for each virtual event

• An email within one week





Visit

y4y.ed.gov 

General Inquiries 

y4ywebinars@seiservices.com

Contact Us!

mailto:y4yta@seiservices.com

